SD9: Board Resolution
On 20/04/2015, Song Da No. 9 Joint Stock Company announced Board Resolution as follows:

Article 1: Board of Directors approves following contents:

I. Report on implementing the operating plan of quarter 1.2015:

1. Some main targets:

	No.
	Target
	Unit
	Quarter 1
	Implementation percentage

	
	
	
	Plan (1)
	Actual (2) 
	% ( = 2 /1)

	I
	Total production business value
	VND 106 
	286,572
	371,386
	130

	1
	Business value of construction
	VND 106
	276,572
	358,416
	130

	2
	Industrial production value
	VND 106
	10,000
	11,328
	113

	3
	Other business value
	VND 106
	
	1,640
	

	II
	Financial targets
	
	
	
	

	1
	Sale
	VND 106
	318,817
	310,192
	97

	2
	Revenue
	VND 106
	289,833
	281,993
	97

	3
	Money into account
	VND 106
	305,053
	282,499
	92

	4
	Payables to the State budget
	VND 106
	12,395
	12,276
	99

	5
	Profit
	
	
	
	

	
	Profit before tax
	VND 106
	10,000
	10,530
	105

	
	Profit after tax
	VND 106
	7,800
	8,213
	105

	6
	Profit margin
	
	
	
	

	-
	Before-tax profit / Revenue
	%
	3.5
	3.7
	106

	-
	After-tax profit / Owner’s Equity
	%
	1.3
	1.4
	108

	-
	After-tax profit / Total asset
	%
	0.5
	0.5
	100

	7
	Average income / person/ month
	VND 103
	7,309
	7,174
	98

	III
	Investment plan
	VND 106
	0
	0
	


II. The expected operating plan of quarter II.2015:
1. Main targets:

	No.
	Target
	Unit
	Plan

	I
	Total production business value
	VND 106
	316,724

	1
	Business value of construction
	VND 106
	304,724

	2
	Industrial production value
	VND 106
	12,000

	3
	Other business value
	VND 106
	

	II
	Financial targets
	
	

	1
	Revenue
	VND 106
	336,788

	2
	Money into Account
	VND 106
	346,373

	3
	Payables to the State budget
	VND 106
	13,803

	4
	Profit
	VND 106
	

	
	Profit before tax
	VND 106
	10,000

	
	Profit after tax
	VND 106
	7,800

	5
	Profit margin
	
	

	-
	Before-tax profit / Revenue
	%
	3.0

	-
	After-tax profit / Owner’s Equity
	%
	1.4

	-
	After-tax profit / Total asset
	%
	0.5

	6
	Average income / person/ month
	VND 103
	7,326

	III
	Investment plan
	VND 106
	0


2. Missions in quarter 2.2015

2.1 Project of constructing cinder dump No. 2 – Mong Duong 2 Thermal Power Plant:
Complete the test run and hand over all construction items according to the bidding contract.

2.2. Lai Chau Hydropower Plant: Compete concrete placement, retaining dike embankment, exploitation of Quarry 1B

2.3. XEKAMAN 1 Hydropower Plant: Complete concrete placement, the 2nd-round foundation excavation, exploitation of Quarry no. 3.

2.4. Huoi Quang Hydropower plant: Complete the retaining dike dismantling before 30/06/2015

2.5. Build the additional investment plan and submit to the Corporation for the approval, enhance the capacity of construction equipment before 30/06/2015.

2.6. Complete the planning re-adjustment and investment licensing procedures of Pake Hydropower Plant before 30/06/2015.
2.7. Preparation of human and construction equipment for new projects: Nam Nghiep 1 Hydropower and Lang Hoa Lac Street – Hoa Binh province.
2.8. Prepare capital for paying dividend of year 2014 before 30/06/2015.

III. Approve the content of drafts submitted to Annual General Meeting of Shareholders 2015:

- Draft on the organization rules of Annual General Meeting of Shareholders 2015.
- Draft of the audited financial statement and income statement of year 2014, draft of financial and investment and operating plan of year 2015.
- Draft of the operation report 2014 and the operational plan 2015 of Board of Directors

- Draft of the report 2014 and the operational plan 2015 of Supervisory Board

- Report of Board of Directors on the profit distribution and dividend payment plan of year 2014, plan of paying salary and remuneration of year 2014 and 2015 for Board of Directors and Supervisory Board and other contents.

- Draft on amending and supplementing the organizational and operational charter of the Company 

- Draft of General Mandate

IV. Time and place of Annual General Meeting of Shareholders 2015:

- Time: 8h00, 24/04/2015

- Location: Conference Hall, 9th floor, Song Da 9 Tower, Pham Hung Street, My Dinh 2 Ward, Nam Tu Liem District, Hanoi City. 
V. Other contents:

1. Dissolve assisting committees of Board of Directors. Include:
+ Personnel committee

+ Control committee

+ Risk governance board

+ Financial strategic board

2. Approve appointing the capital management representative and terminating the capital management authorization for employees of the Company in Nam Mu Hydropower JSC:
2.1. Terminate the capital management authorization for 2 employees: Mr. Le Van Hung and Mr. Pham Quoc Thai because of the end of term and a resignation letter.
2.2. Appoint the capital management representative of the Company in Nam Mu Hydropower JSC:

- Appoint Mr. Ha Ngoc Phiem as the representative for the capital of VND 30 billion and introduce to General Meeting of Shareholders of Nam Mu Hydropower JSC for the position of Chairman of BOD.
- Appoint Mr. Do Van Ha as the representative for the capital of VND 30 billion and introduce to General Meeting of Shareholders of Nam Mu Hydropower JSC for the position of Manager.
- Appoint Mr. Tran The Quang as the representative for the capital of VND 30 billion and introduce to General Meeting of Shareholders of Nam Mu Hydropower JSC for the position of member of BOD.
- Appoint Mr. Quach Manh Hai as the representative for the capital of VND 30 billion and introduce to General Meeting of Shareholders of Nam Mu Hydropower JSC for the position of Head of Supervisory Board.
3. Regarding to investment activities: Approve contributing the financial investment capital to Nam Mu Hydropower JSC:
- Investment value: VND 15.3 billion

- Investment capital source: Owner’s Equity

- Reason: Nam Mu Hydropower issues additional shares to outstanding shareholders to increase charter capital with the increase rate of 20% of charter capital.

4. Personnel work: Assign Mr. Tran The Quang – Vice General Manager to hold concurrently the Manager position of Project “Construction of cinder dump no 2 – Mong Duong 2 Thermal power Plant” placing for Mr. Nguyen Duy Quang during his sabbatical time because of personal reason.

IV. Some key missions of Board of Directors in quarter 2:
1. Ensure the completion of targets as planned

2. Organize Annual General Meeting of Shareholders 2015 on 24/04/2015
3. Complete the reports of analyzing the business result of year 2014.

4. Analyze and assess the business result of quarter 1.2015
Article 2: Board of Directors assigns General Manager to implement above contents according to regulations of law and the organizational and operational charter of the Company

Article 3: This resolution takes effect from the date of signature. General Manager, leader of subordinate units, head of departments are responsible for implementation.

